
KIT 2021



Dear HOBY Ambassador,

I hope that your outstanding HOBY Leadership Seminar has motivated you to become 
even more active in your school and community. You have demonstrated an ability to 
lead and positively influence others. Most importantly, I think you have learned a lot 
about yourself and how to become a successful leader in your community.

The following pages are filled with more opportunities to get involved with HOBY on a 
local, national, and international level:
• Join a HOBY Alumni Chapter
• Meet us for the World Leadership Congress (WLC) July 25–31, 2021
• Follow HOBY on social media for exclusive opportunities and scholarships
• Take on our 100-hour Leadership for Service Challenge

It’s up to you to make it happen! To motivate you to accomplish your goals, sign the 
enclosed “Passport to the Future” and post it as a reminder of your commitment to 
your community.

Don’t forget to tell your friends and family about your HOBY experience. Also, share 
with your school principal and guidance counselor how your HOBY experience will 
make you a better leader in your school and community. Finally, make sure your 
school sends another sophomore student to next year’s seminar and offer to help with 
the selection process!

The future is yours, and HOBY is very proud to have touched your life along the way.

HOBY Hugs!

Rose Santini
Chief National Programs Officer
Hugh O’Brian Youth Leadership



Vision

To motivate and empower individuals to make a positive difference within our global 

society, through understanding and action, based on effective and compassionate 

leadership.

Mission

To inspire and develop our global community of youth and volunteers to a life 

dedicated to leadership, service, and innovation.

Core Values 

Volunteerism - Volunteerism is the heart and soul of our organization. We appreciate 

the myriad contributions of our volunteers and recognize the power of thank you and 

of giving back. We seek to promote and encourage service among our stakeholders. 

We recognize and value the positive accomplishments that volunteers can achieve by 

working together. We believe that volunteers are positively impacted by our programs 

as much as the youth and communities we serve.

Integrity – Integrity forms the foundation of our organization. We demand the 

highest  level of  ethics.  We  grow  our  organization  based  on  interactions  that 

promote mutual trust and respect with our stakeholders and partners. We strive to 

ensure the highest level of organizational effectiveness by continually reviewing our 

programs and processes to improve quality and efficiency.

Excellence – We strive to continually raise our programs and business to new levels 

of excellence. We encourage entrepreneurship and innovation in business, education, 

and social responsibility. We develop creative solutions to address challenges and to 

utilize opportunities. We believe that leadership skills can and should be continually 

improved and refined.

Diversity – We value and embrace diversity. We seek out views that reflect all walks 

of life and reflect those views in our programs. We are sensitive to the special needs 

and diverse backgrounds of individuals. We give all individuals an equal opportunity to 

be heard and to benefit from our programs.

Community Partnership – We value community partnerships. We recognize the 

importance of working with community organizations to strengthen our supportive 

network. We value the input we receive from our community partners and strive to 

work together cooperatively and constructively for the betterment of all.
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PASSPORT TO THE FUTURE

“I believe every person is created as the steward of his or her own 
destiny with great power for a specific purpose: to share with others, 

through service, a reverence for life in a spirit of love.”
- Hugh O’Brian, HOBY Founder (1925-2016)

From this point forward, I will be the steward of my own 
destiny. 
I acknowledge that I can and will make a difference.
I will:
Continue to grow and think for myself.
Use my unique potential as a force for good in shaping a 
world at peace.
Be responsible for an informed opinion.
Share with others a reverence for life in a spirit of love.
Complete 100+ hours of volunteer service to give back to 
my community.

THIS IS MY PLEDGE

Signed: ______________________

Date: ________________________
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HOBY’s Commitment to Volunteerism

As you will learn this weekend, one of the most powerful ways to show leadership 
is through service to others. HOBY believes so strongly in the idea of servant  
leadership  that  we  answered the call and a created an initiative that challenges 
all Ambassadors to continue their HOBY experience long after the seminar 
concludes. Leadership for Service (L4S) is HOBY’s service- leadership program 
intended to prepare young people to contribute to their communities through 
service-learning and volunteerism.

The objectives of Leadership for Service are:
• To inform Ambassadors about the role and impact of community service;
• To facilitate setting short-term community service goals;
• To provide opportunities to connect with community service organizations; and
• To provide documentation of program impact and effectiveness.

Each Ambassador is challenged to return to his/her community and conduct at  
least 100 hours of community service in the year following the HOBY Leadership 
Seminar.

Ambassadors are asked to make a year-long commitment to strengthen their 
communities through volunteerism, and to track their success by logging their 
hours at https://reg.hoby.org/HOBYL4S on the Alumni Network page on the HOBY 
website. Since the implementation of HOBY’s Leadership for Service program in 
1998, participants have logged over 4 Million volunteer service hours. Through 
HOBY’s Leadership for Service programs, Ambassadors gain the tools, passion and 
commitment to serve others. To help young people realize the personal and social 
benefits of volunteerism and service, HOBY awards each Ambassador who 
successfully completes and logs 100 hours a special recognition packet, which 
includes recognition by the White House and the President’s Student Service 
Award.

Copyright 2020 Hugh O’Brian Youth Leadership

https://reg.hoby.org/HOBYL4S


With your local HOBY Leadership Seminar this 
weekend, you’ve taken your first step on a path of 
growth, change, and discovery. The next step?
Continue your leadership journey at the weeklong 
World Leadership Congress. It’s a chance to learn, 
network, and grow your leadership skills with 450 
fellow student leaders from around the world. Don’t 
miss this once-in-a-lifetime opportunity!

Limited spots available.

Register at hoby.org/wlc

WORLD
LEADERSHIP
CONGRESS
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Welcome! You are now a part of the family of fellow HOBY Alumni who number 500,000 
strong!

Being a HOBY Alum is special. HOBY alumni serve their communities; they lead in their 
schools and communities; they go on to realize success in a number of areas.

In short, they change the world.

Being an active member of the HOBY Alumni Association means having access to 
numerous opportunities exclusively available to HOBY alumni, including leadership and 
educational programs, scholarships and grants.

Don’t let your HOBY experience end on Sunday.

Make sure you stay active in the HOBY Alumni Association.

Current alumni:
• Return to volunteer at HOBY Leadership Seminars and the World Leadership Congress
• Apply for highly competitive college and university scholarships like the Morehead-Cain 

and Robertson Scholarships
• Participate in additional educational and leadership programs and seminars such as 

Presidential Classroom, Foundation for Teaching Economics’ “Economics for Leaders,” 
and Youth For Understanding’s study abroad program

• Log their Leadership for Service hours at www.hoby.org in the alumni section

For more information on opportunities available to HOBY alumni and to stay involved visit 
the Alumni Network section of www.hoby.org and Contact Name, Alumni Association 
Advisor for Site HOBY, at e-mail address or phone number.

The HOBY Alumni Association wants you!

“I don’t know what your destiny will be, but one thing I do know: the only ones among 
you who will be really happy are those who have sought and found how to serve.”

- Albert Schweitzer, 1952 Nobel Peace Prize Winner
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Be recognized at your graduation for your leadership and 
academic achievements as a HOBY Academic All-Star! 
HOBY alumni and volunteers with a cumulative GPA of 
3.5 or higher are eligible the year they graduate to 
apply.

Academic All-Stars will receive a certificate and official 
HOBY honor cord to wear at graduation. In addition, 
each participant will be included on the Academic All-
Stars Honor Roll.

Applications open every fall and winter. 
www.hoby.org/allstars

BECOME A HOBY ACADEMIC ALL-STAR
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Be Recognized for your participation in your HOBY Leadership 
Seminar. Local news stations, newspapers and community 

organizations love hearing how youth in their city are 
preparing for a life of leadership and service. Below is a link to 
a template letter that you can send to your local media outlets 
share with your community about HOBY and your leadership 

journey. 
Get the MEDIA LETTER TEMPLATE here

https://reg.hoby.org/HOBYOnline/VolResources/Seminar_PressRelease_StudentAttends_Template_2021.docx
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The Sustainable Development Goals

The United National Sustainable Development Goals (also known as the SDGs or 
Global Goals) is a set of independent, yet interconnected goals. These 17 goals, 169 
targets, and 231 unique indicators were developed and adopted by 195 Countries, 
including the United States of America to set a vision for a world free of poverty, 
hunger, disease, and want. The SDG’s represent a universal agreement to raise the 
conditions of the world for everyone.

The 17 Sustainable Development Goals (SDGs) to transform our world are listed 
below:

• GOAL 1: No Poverty
• GOAL 2: Zero Hunger
• GOAL 3: Good Health and Well-being
• GOAL 4: Quality Education
• GOAL 5: Gender Equality
• GOAL 6: Clean Water and Sanitation
• GOAL 7: Affordable and Clean Energy
• GOAL 8: Decent Work and Economic Growth
• GOAL 9: Industry, Innovation, and Infrastructure
• GOAL 10: Reduced Inequality
• GOAL 11: Sustainable Cities and Communities
• GOAL 12: Responsible Consumption and Production
• GOAL 13: Climate Action
• GOAL 14: Life Below Water
• GOAL 15: Life on Land
• GOAL 16: Peace and Justice Strong Institutions
• GOAL 17: Partnerships to achieve the Goal

Each of the above are linked to a Goal Information Page published by the United 
Nations, these pages include infographics, videos, and helpful information on each of 
the specific Goals.

There is intersectionality with the goals, based on these four themes:

Issue Area Which Goals Contribute to the Solution:

Poverty & Human Rights 1, 2, 3, 4, 6, 10, 14, 15, 16, 17

Empowering/ Protecting Women & Children 3, 4, 5, 8, 10, 16, 17

Addressing Climate Change 6, 7, 11, 12, 13, 14, 15, 17

Assuring Economic Growth and Stability 7, 8, 9, 11, 12, 15, 16, 17

https://www.un.org/sustainabledevelopment/poverty/
https://www.un.org/sustainabledevelopment/hunger/
https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/education/
https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/water-and-sanitation/
https://www.un.org/sustainabledevelopment/water-and-sanitation/
https://www.un.org/sustainabledevelopment/economic-growth/
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/inequality/
https://www.un.org/sustainabledevelopment/cities/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/oceans/
https://www.un.org/sustainabledevelopment/biodiversity/
https://www.un.org/sustainabledevelopment/peace-justice/
https://www.un.org/sustainabledevelopment/globalpartnerships/


ACTIVATE Your Goals
1. Analyze issue
2. Clarify goal
3. Timeline development
4. Identify resources
5. Validate plan
6. Address obstacles
7. Take action
8. Evaluate and reassess

PART 1: ANALYZE Issue
• Why does it matter?
• Why do I care about this?
• What can be done to help this problem?
• What can I do about this?
• What will make the biggest impact?
• Which United Nations Sustainable Development Goal(s) does the issue fall under?
• How can I begin to impact this issue?

Issue:

Notes: 

Issue:

Notes: 

Issue:

Notes: 

PART 2: CLARIFY Goal
• S – Specific: What is it exactly that you want to do in this project?
• M – Measurable: How much do you want to raise, donate, or accomplish?
• A – Attainable: What help will you need in order to attain this goal?
• R – Relevant: How will this project help?
• T – Timely: When will you complete this goal?

Now, taking what you have written for each aspect, combine your thoughts from above to create a 
SMART goal for your project:
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PART 3: TIMELINE Development

PART 4: IDENTIFY Resources

PART 5: VALIDATE Plan

PART 6: IDENTIFY Obstacles

PART 7: TAKE Action

PART 8: EVALUATE and Adjust
Copyright 2020 Hugh O’Brian Youth Leadership


